
Figure 4.1: Indicative Timescale for the Deployment Sub-Stage. Striped periods indicate possible extra time needed or potential for an earlier 
start. Based on a chart developed by Regionalverkehr Köln and expanded with their support. 

  

Sample Timeline Chart, assuming no major issues during the process
Stage

Month 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15

Awareness Raising, Targeted Communication between all Stakeholders Relevant to the Activities

HRS

Tendering and Contracting 

Regular Communication with Manufacturer

Support from Approved Inspection Body

Detailed Design and Approval Planning

Approval Process (depending on applicable regulations)

Civil Engineering Work to prepare for HRS Installation (incl. tendering and contracting)

HRS Installation

Commissioning, Training and Testing (including data logging/access)

FCBs

Tendering and Contracting 

Regular Communication with Manufacturer

Determining Maintenance Procedures

Depot Modification Design and Approval Planning

Approval Process (depending on applicable regulations)

Civil Engineering Work for Depot Modification (incl. tendering and contracting)

Review of Route Planning

Bus Delivery, Training and Testing (including data logging/access)

Sub-stage
Deployment

 Deployment and OperationsProcurement 

Commissioning/Initial Operations


